
HOW TO KEEP HARRY IN THE DARK 
 in meetings 
 
 

Use “insider” jargon 
(undefined acronyms work well) 

  
 

Give no context or background at 
the beginning of the meeting 

 
 

Don’t communicate with Harry 
before the meeting 

(especially with an agenda) 
 
 

Take up new topics all the time; 
don’t follow an agenda 

or meeting plan 
 
 

Never hand out written material 
(especially, an agenda) 

 


